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1 Introduction 

The core goals of the PROCEDIN project are to build leadership capacity for driving and embedding 
innovation and to accelerate the uptake of procurement of innovation (POI) through guidance and 
resources for buyers and vendors. Training programs are key to the transformative process of 
promoting POI practices. They can serve as a foundation that enables individuals and teams to not 
only understand but also actively adopt innovative procurement practices. In the dynamic field of 
procurement, where technologies, the market, and the regulatory landscapes continually change and 
evolve, training sessions provide an up-to-date and instructive form of guidance. By providing 
education on the latest trends, methodologies, and technological advancements, training equips 
procurement professionals with the knowledge and skills needed to identify, evaluate, and implement 
innovative solutions. Moreover, it fosters collaborative thinking toward continuous improvement and 
creativity to navigate the challenges that come with procurement of innovation.  

This progress report provides a detailed account of the advancements made in PROCEDIN’s ongoing 
training initiatives. 

2 The Training Sessions 

2.1 Background 

In line with the Grant Agreement, the partners of the PROCEDIN consortium have been organising 
four two-day training sessions on the legal framework of innovation procurement. The choice to 
organise two-day meetings is based on achieving more efficiency of learning rather than one-day 
training. In two days, more legal aspects can be addressed and more in-depth topics can be included 
in the training, resulting in better knowledge outcomes. In-person training sessions also tend to have 
a better impact and results and provide better possibilities for interaction and exercises. 

For the previous Deliverable, D3.1, PROCEDIN advanced and developed training materials in 
collaboration with the Urban Agenda Partnership for Innovative and Responsible Public Procurement 
(UA IRPP). To further enhance the resources already designed and launched by the UA IRPP 
partnership has been a deliberate decision to stimulate collaboration and co-creation and to 
guarantee quality and ease of access. This is in line with the premise of leveraging existing strengths 
and promoting new links. 

For this Deliverable, D3.2 In-person trainings and recorded legal trainings, PROCEDIN builds both on 
this premise as in D3.1, by using the developed training materials in the in-person training sessions 
and the UA IRPP meetings to organise the training sessions. The UA IRPP has a lot of experience in 
organising and delivering such training sessions and events. Through this collaboration, PROCEDIN 
keeps contributing to the promotion of the E-Learning module1 developed by the UA IRPP, where the 
training materials have been published, while the UA IRPP provides PROCEDIN with access to the 
target groups that include procurers, legal procurement advisors, strategic procurement advisors, and 
sustainability and innovation procurement advisors. Participation in the training sessions is open to 
anyone interested, in addition to the UA IRPP network and partners. 

 
1 E-Learning modules Urban Agenda Partnership on Innovative and Responsible Public Procurement: 
https://uapp.maester.com/ 
This module presents a toolbox with different legal aspects in procurement of innovation. 
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2.2 The Set-Up 

The training sessions aim to deliver legal assistance on the legal aspects of procurement of innovation. 
This legal framework module consists of several procedures and instruments. Therefore, the 
consortium decided to build the training sessions around these procedures and instruments.  

 
Figure 1: Modules of the E-Learning of UA IRPP  

The training modules follow the procurement cycle (see Figure 1) as they are presented in the E-
learning module, ranging from introductory knowledge to concrete and specific sessions on topics 
such as total cost of ownership. Table 1 lists the training sessions and their topics. The training sessions 
aim to provide European public authorities with legal support on the legal framework for procurement 
of innovation, thereby improving POI capacities. As mentioned in the grant agreement,  KPI-3 assumes 
that at least 80 people receive direct training from PROCEDIN. Thanks to various promotion efforts, 
such as on social media, sharing of information in networks of the consortium partners, and reaching 
out through other channels, 137 people have already attended the training sessions on the legal 
framework in person and 20 people have attended the online webinar, while not even all the training 
sessions have taken place yet. In addition to this number of participants, another 40 people have 
watched the recorded trainings online (unique views). 

 

Training 
sessions 

Date How/Where Topic(s) No.   of 
attendants  

No. unique online 
views of training 
sessions generated 
online /recorded 
training sessions 

1st 2-day 
Training 

May 22nd & 
23rd 2023 

During an in-person 
Urban Agenda 
Partnership 
Meeting, Haarlem, 
The Netherlands 

Capacity building on 
innovative and 
circular procurement 
by public authorities 

45 - 

https://urbanagendapublicprocurement.maester.com/courses/22/content
https://uapp.maester.com/
https://uapp.maester.com/
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2nd 2-day 
Training 

July 10th & 
11th 2023 

Mayors Covenant 
Municipality of 
Gabrovo, Bulgaria 

Market Consultation 69 
 
 
 

 

13 

Extra 
Training 

September 
21st 2023 

Online webinar  Market Consultation  20   - 
 
 

3rd 2-day 
Training 

November 
28th & 29th 
2023 

In-person Urban 
Agenda Partnership 
Meeting, Haarlem, 
The Netherlands 

Competitive Dialogue, 
Pre-Commercial 
Procurement, 
Innovation 
Partnership 

23 
 

27 

4th 2-day 
Training 

April 10th & 
11th 2024 

In-person Urban 
Agenda Partnership 
Meeting, Haarlem, 
The Netherlands 

Total Cost of 
Ownership, Award 
Below Threshold, 
Functional 
Specification, Human 
Centred Design  

n/a n/a 

Extra 
Trainings 

Before the 
end of June 

Online webinar Online workshops for 
SMEs and start-ups 

n/a n/a 

Table 1: Overview Training Sessions & Topics 

 

 

 

 

Figure 2: First slide of one of the legal framework training sessions 
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Figure 3: Coordinator of the Urban Agenda Partnership on Innovative and Responsible Public Procurement, Valentina 
Schippers-Opejko presenting one of the LF trainings 

 
Figure 4: The first and third legal framework training sessions were held in the council chamber of the Municipality of Haarlem 

 

The first training served as an introductory training set to the series of training sessions on capacity 
building with regard to the legal framework of innovative procurement. From there on, the training 
sessions dived into several legal procedures and instruments. For the second training, the partners of 
the consortium saw an opportunity to combine a training with the Mayor’s Covenant of the 
Municipality of Gabrovo, Bulgaria, which was held in July 2023. This event had a broad outreach to 
our target groups. In collaboration with a Bulgarian translator, a training on market consultation has 
been provided. To make use of the designed training to the fullest, the partners decided to offer the 
same training also to the broader public. That is why an extra training was held as an online webinar, 
in addition to an online Urban Agenda Partnership meeting. The third set of training sessions covered 
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three procedures: Competitive Dialogue, Pre-Commercial Procurement, and Innovation Partnership. 
The fourth set of training sessions will be held in the upcoming Urban Agenda Partnership meeting in 
April 2024 and will cover four legal instruments: Total Cost of Ownership, Award Below Threshold, 
Functional Specification, and Human Centred Design. The training for SMEs and start-ups will be 
provided in online form to provide access to a broader group of participants. This online training for 
SMEs and start-ups will be provided at latest by June 2024. Figures 2, 3, and 4 give an impression of 
the in-person legal framework training sessions. 

 

The training sessions on the legal framework have been designed to a specific structure. As mentioned, 
for each procedure and instrument PROCEDIN has developed a roadmap that defines important steps 
to take to complete the procedure or to successfully use the instrument. For the training sessions, 
each step is individually addressed and explained. The legal instrument or procedure that is central to 
the training is accompanied by a case example. This case example is split up along the different 
theoretical steps of the roadmap. Hence, in addition to elaborating on the step in the 
procedure/instrument, the same step in the case example is highlighted. This makes the theoretical 
subject matter more accessible and tangible. During in-person trainings, there is a possibility for 
questions and answers regarding the legal instruments and procedures. In this way, legal support can 
be provided to the public authorities, that participate in the in-person trainings.  

 

Figure 5 displays a PowerPoint slide of the opening of the training by portraying an overview of the 
steps of the procedure that will be discussed step-by-step and Figure 6 displays a PowerPoint slide of 
the case example that accompanies the specific procedure, in this case, pre-commercial procurement.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

        

Figure 5: Pre-Commercial Procurement Step-by-Step Guide 
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Figure 6 portrays a PowerPoint slide that displays a specific step of the procedure accompanied by a 
substantive example of the step taken out of the case example as presented in Figure 5.  

 
Figure 7: Specific Step of the Procedure Accompanied by a Substantive Example 

 

In addition to the explanation of the legal procedure/instrument and the illustration through 
examples, an exercise is added towards the end of the training. The use of exercises keeps the 
audience engaged and helps them actively internalize the information that has been provided to them. 
Figure 8 portrays a PowerPoint slide with one of the exercises that has been used in the training on 
pre-commercial procurement. 

Figure 6: Case Example Accompanying the Procedure of Pre-Commercial Procurement 
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Figure 8: Example of an Exercise Used in the Pre-Commercial Procurement Training 

2.3 Distribution of the Training sessions 

The training sessions that have been organised and that will be organised in 2024 are mainly in-person 
training sessions. As discussed, this has been a deliberate choice. However, the consortium partners 
are well aware that not everyone has the opportunity to travel or to attend these training sessions in 
person. Therefore, all the training sessions have been recorded for distribution. The training sessions 
have also been uploaded to the resource bank on the PROCEDIN website2 (Figure 6). This way, the 
training sessions are easily accessible to anyone who had to miss the in-person training or who would 
like to rewatch the training.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2 https://procedin.eu 

           

 Figure 9: Videos of the Training Sessions Uploaded to the PROCEDIN Resource Bank 

https://procedin.eu/legal-frameworks-and-training-sessions/
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3 Conclusion 

Through the organisation of these training sessions on the legal framework of procurement of 
innovation, this deliverable, In-person trainings and recorded legal trainings, adds to the objectives of 
working package 3 by providing legal assistance and deploying the legal framework of innovation and 
innovative procurement. These training sessions serve as essential tools for understanding the legal 
framework surrounding innovative procurement practices. Several key points underscore the 
importance and value of these initiatives: 

▪ Stimulating Innovation: Stakeholders are encouraged to explore innovative solutions. By 
making them aware of the legal aspect of innovative procurement, they will be able to 
explore this without fear of legal pitfalls, leading to better and quicker adoption of 
procurement of innovation. 

▪ Facilitating Collaboration: The legal training sessions bring together diverse stakeholders, 
including legal professionals, procurement officers, and innovators. It adds to collaboration 
and learning from others by making use of existing knowledge that every individual holds. 

▪ Adaptability to Changing Regulations: The legal landscape is dynamic, with regulations 
evolving over time. Training sessions include the most up-to-date information and help 
foster adaptability of organizations when regulations change to prevent their innovative 
initiatives are compromised. 

 

3.1 Next Steps 

To use the fullest potential of these training sessions, the following next steps will be undertaken: 

▪ The 4th two-day training sessions: will be provided on the 10th and 11th of April 2024 in 
Haarlem, The Netherlands. Promotion of the training sessions has been set in motion 
already through the network of the UA IRPP and network of consortium partners of EU-
funded PROCEDIN project and sister Horizon projects, e.g., BUILD. The training sessions will 
also be promoted through the use of social media, such as LinkedIn, and by handing out 
flyers during different conferences that the consortium partners attend in the coming 
weeks/months. 

▪ Promoting the PROCEDIN resource bank through the E-Learning module: the E-Learning 
module contains a click-through to the resource bank of PROCEDIN, which will keep the 
resources produced by PROCEDIN, such as the recorded training sessions, circulated 
throughout different networks. 

▪ Continuously promoting the resource bank through networks and social media: the 
consortium partners of PROCEDIN will continuously promote the resource bank of the 
PROCEDIN website, through social media, their professional networks, and conferences that 
they attend. 

▪ Extra trainings: in the form of online workshops for SMEs and start-ups will be given through 
webinars before the end of June. 
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4 Appendices  

Screenshot of the invitation mail for the fourth Legal Framework trainings 

 

Screenshot of the agenda for the upcoming Legal Framework trainings: 

 

 

Banner to promote the fourth Legal Framework trainings 
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Article on the PROCEDIN-website to promote the Legal Framework trainings: 
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