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What is Procurement of
Innovation?

procurement is the process by which public authorities

PROJECT MISSION
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R O C E D I N | INNOVATION PROCUREMENT CAPABILITY

We are on a mission to encourage the Procurement of Innovation capability development and accelerate the growthiof
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Public procurement is the process by which public authorities G .
reen Circular
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(such as government departments or local authorities) b
burchase works, goods or services from companies previously MObl I |ty ECO nomy

selected via a regulated, competitive and transparent

What domains are

procedure. A

-
Innovation Procurement happens when public procurers e
n O Va lo n procure the development (PCP) or deployment (PPI) of .
pioneering innovative solutions to address specific mid-to- & ' ’

long-term public sector needs. 5
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What domains are
covered by the Project?

PROJECT MISSION

INNOVATION PROCUREMENT CAPABILITY

e are on a mission to encourage the Procurement of Innovation capability development and accelerate the growthiof
Circular Economy and Green Mobility innovation ecosystems.

hat is Procurement of What domains are
novation? covered by the Project?
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pioneering innovative solutions to address specific mid-to- & " ’

long-term public sector needs. =
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CHOOSE THE RIGHT INSTRUMENT

. Development and Preparation of
| HIGH | feasibility procurement
| Fam ")

o

Small Business
Inmovation Research

Procurerment
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Market Consultation
= | |
|
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[ Testing Ground
" '.
Functional Specification |
I
B | Dealing with Intellectual Property |
| | |
Human Centred Design I E
|
I Award below Treshold
| 1
i | | H
: ' Total Cost of Ownership
] |
| |
: I I Innovation during the Contract Period
oW ! | |

Preparation for innovation- Innovation-oriented Innowvation-oriented Innovation-oriented
oriented procurement procurement procedures procurement tactics contract management
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Human Centred Design

=z mr @O Do

Human Centred
Design

A step-by-step

~ QUESTION ARTICULATION | O

DEFINE THE
SOCIAL
CHALLENGE

= IDENTIFY IDEAS

PROTOTYPE
-

DEVELOPMENT

v Insight into needs
and motives

v’ Multiple rounds of
short interviews

v Investigate
background
motives

>
fdin

v Describe needs,
motives and
insights

+ Describe the
challenge

92
(]

v Identify innovative
ideas

v Try to be visual

v’ Share solutions with
others for getting
valuable feedback

v’ Reflect on feedback,
create and identify
new solutions

@

v’ Select the solutions
that could be
identified with the
target group

v’ Develop a
prototype or work
out of a scenario

v/ Share prototype or
scenario with
target group for
feedback

v’ Use feedback and
new insights for
adjusting prototype
and/or adjusting
implementation

solution Q\

‘ IMPLEMENTATION OF THE

|‘ ‘| SOLUTION
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Case Example N

City of Tampere, Finland: Integration Platform

The aim of the integration platform is to combine home

and remote care technologies and the data they
generate.

This case has been put forward by KEINO Competence Centre
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What is the problem, target group, social challenge? ‘ ‘




case

Target groups:
 Elderly in need of healthcare at home
* The loved ones of elderly
* Healthcare professionals

UNDERSTANDING
. TARGET GROUP

v’ Insight into needs
and motives

v Multiple rounds of
short interviews

v’ Investigate
background

motives

"
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Ccase

* The population ages
 Demand for home services and devices

Increases
DEFINE THE
mmooking for a solution to: B 00
m enable living at home to be safer
= enable the health personnel to take v Deseribe nesds
better care of people who are still \,—Eiiﬁm
living at home challenge

& ®
~




case o\

Combining home and remote care technologies
and the data they generate.
=> This data needs to be collected on a shared

platform: an integration platform

—’ IDENTIFY IDEAS

v ldentify innovative Example deV|CeS

ideas

V' Try to be visua | * Blood pressure monitor
v’ Share solutions with o A gIUCOmeter

others for getting

valuable feedback ® A We|gh|ng maCh|ne
v Reflect on feedback, « Or different sensors that measure movements

create and identify

new solutions at hOme

u%
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Ccase

The integration platform will be open in a
way that it Is not based on any single

company’s product that is produced in a PROTOTYPE

' DEVELOPMENT

monopoly situation

v’ Select the solutions

v’ Develop a

. - - - that could be
Partner with companies in developing the o with the
platform . _ target group

prototype or work
out of a scenario

G
WWW.PROCEDIN.EU G
A4




case

When a customer has a problem, it may not
be necessary to go to the hospital anymore;

I or if it IS necessary to go, the hospital
personnel has better information about the
/ Share prototype or patient’s situation.

scenario with
target group for
feedback

v’ Use feedback and
new insights for
adjusting prototype

and/or adjusting

implementation

solution Cﬁ -
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| «Healthcare professional can react quickly
*|ncreases sense of security for: customer & loved ones

* Minimizes unnecessary days in the hospital

11



Exercise PROCEDIN

In which case you could use Human Centred Design and why?
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Building Procurement Capability for Embedding and Driving Innovation

THANK YOU!
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Funded by
the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Innovation Council and SMES Executive Agency
(EISMEA). Neither the European Union nor the granting authority can be held responsible for them.
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