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What is Procurement of
Innovation?

procurement is the process by which public authorities
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What domains are
covered by the Project?
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INNOVATION PROCUREMENT CAPABILITY

e are on a mission to encourage the Procurement of Innovation capability development and accelerate the growthiof
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CHOOSE THE RIGHT INSTRUMENT

Development and Preparation of
feasibility procurement
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Functional
Specification

A step-by-step
guide
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Case Example PROCEDIN

Gabrovo, Bulgaria: 3 Urban Electric Buses for Gabrovo

The aim of the tender was to achieve sustainable and

ecological urban transport through the purchase of new
buses.

This case has been put forward by the Municipality of Gabrovo, Bulgaria

o
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When is functional . . e,
specification useful? .t et

Ccase

Gabrovo Municipality did not need
objects, but goods that covered

certain needs: no need for new WHEN IS FUNCTIONAL
buses but need for new transport SPECIFICATION USEFUL?

Infrastructure. Spacify finctionality:

e Possible added value of supplier
e Stimulate innovation as a goal
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Case * T e
¢
*Need for new transport infrastructure ¢ .
» Sustainable ¢ * .

* Environmental friendly

MAKE AN OVERVIEW OF
FUNCTIONAL NEEDS

Get a fundamental understanding of needs:

Which problem do you want to solve?

Why is this a problem?

What is the reason of this problem?

Find a balance between specific and general @ Every user group
questions '
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Formulate the specificatiohs L e,

Ccase . . o

The specific requirement for the participants was: 22 batteries o ® o
(vehicle autonomy)

3 FORMULATE THE

SPECIFICATIONS

¥ Find a balance between requirements and |atitude
¥ Use objective and neutral terms

¥ Make a mix of functional and detailed specifications
¥ Describe the needs of the organisation

¥ Ensure total coverage of the objective

¥ Describe the domains
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Check the specifications . . * .
L ® .
» ®
Case e,
The market research - showed the presence of two technologies: . o . :
“standard” batteries and supercapacitor batteries. . . *
®
‘ ®
®

4 CHECK THE SPECIFICATIONS

Estimation of suppliers:
« Use knowledge of suppliers and producers

» Think of a market survey or market

consultation

WWW.PROCEDIN.EU © Copyright PROCEDIN 2022-2024 | 3




Check the solution

Ccase

Requirements for the batteries:

o A single charging range of 250 km in traffic
conditions

o Fully charged in 5 hours

Or

o To be able to run lines of one-way length of
min. 20 km in traffic conditions 5 CHECK THE

o Charged of max. 10 minutes at the end of SOLUTION

Describe not only the function of the
the route .

solution, but make it also testable for an
assessment or monitoring
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Case ¢« ., "
The most important was the . o ’ :
implementation of the option provided in . ’ *
Article 42, with the technical specification e

being laid down by means of performance
or functional requirements for bus/battery
to meet the specific needs of urban Legal Framework

transport.

Recital 74 Preambule of the

Directive 2014/24/EU on public
procurement

Art. 42 of the Directive
2014/24/EU on pubilic
procurement
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Exercise PROCEDIN

Formulate need of your organisation as a functional specification, leaving
space for creative and innovative solutions.
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Building Procurement Capability for Embedding and Driving Innovation

THANK YOU!
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Funded by
the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Innovation Council and SMES Executive Agency
(EISMEA). Neither the European Union nor the granting authority can be held responsible for them.
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