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A step-by-step 

guide

Total Cost of 

Ownership
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Case Example

Improving energy efficiency and promoting circular economy 

through the renovation of three eight-stories buildings.

City of Helsinki, Finland: Planning and Development in 

the Renovation Procurement of Residential Buildings

This case has been put forward by KEINO Competence Centre 
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Organisational Overview
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Determine period

The estimated duration of the development 

work from the tendering for the project 

planning stage up to the contract 

calculations was about 19 months.

Case
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Lifespan:

25 years was taken into consideration for 

technical and financial feasibility, 

maintenance aspects, energy efficiency 

and carbon footprint.
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Costs overviewCase
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Actual value Case

The market was involved, in particular, regarding 

the review work new to the City. 

For the tendering for the multi-objective 

optimisation, implementers were charted, experts 

were consulted, and the work carried out within 

the City in the past was studied.
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Contract formCase
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In order to take the environmental and climate 

impacts of the renovation into account, criteria 

were set for the planning based on the Carbon-

neutral Helsinki 2035 Action Plan, as well as 

reviews carried out during the project
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Calculation 

estimation

Case

Total cost estimate of the renovation 

project prior to the contract calculations: 

47.4 million euros.
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Distinctive factorsCase

Most emission comes from the heating 

and electricity consumption of buildings.
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Criteria Case

In all procurement parts, quality was 

weighted at 70%, while price was weighted 

at 30%.
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Performance 

contracts

Case

Several tools used, among others:

•energy optimization tools

• lifecycle carbon footprint calculation

•A reuse review and plan
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Exercise

What are advantages of Total Cost of Ownership? 
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MEET THE
PROCEDIN

CONSORTIUM
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Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 

necessarily reflect those of the European Union or the European Innovation Council and SMEs Executive Agency 

(EISMEA). Neither the European Union nor the granting authority can be held responsible for them. 
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THANK YOU!
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