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Case Example

Refurbished laptops for high school students in Forssa: 

 students have access to remanufactured devices 

in excellent condition with a three-year warranty.

City of Forssa, Finland: Recycled equipment for 

lower secondary school students

This case has been put forward by KEINO Competence Centre
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Determine that you want to 

award directly

The procurement aimed for cost-efficiency and eco-friendliness.

Case
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Choose the form

The cost of investment was €65.000, which produces annual cost 

savings of €50.000 in comparison with new computers.

Case
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Negotiate with market party

Case

Feedback:

“The devices were in excellent condition. Thank you 

so much for this.” – Jani Blomerus, ICT Expert, City of 

Forssa.
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Procure

•The procurement is made for three years at a time

•Measurable savings:

⚬ In 2017, 250 laptops were bought for a unit price of €250

⚬ In 2020, 500 devices were acquired for the same unit price. 

The reference price for a new devices was €425.

Case
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Legal Framework

A negotiated procedure without prior publication may be used 

only in certain situations as described in Recital 50 and Art. 32 

of the Directive 2014/24/EU.

Case



WWW.PROCEDIN.EU |© Copyright PROCEDIN 2022–2024 10

Exercise

When you can do Award Below 

Threshold?
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